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Simplicity--the art of maximizing the amount of work not 

done--is essential.
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1 (time) > 2 (times) > 3 (times) > …

(better)
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Have you ever had a problem that kept you awake at night?

I want to tell you about one time that happened to me.
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Have you ever had a problem at work keep you awake at night?

I want to tell you about one time that happened to me.
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Let’s see if an Agile twist can help this story.
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Design
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The BIG Question

How do I validate early?
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The big question – how do I validate early?

SIMULATION
“The most valuable button in Simulink”

Sarah Dagen

MathWorks 
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Requirements 

Risk

Verification and Validation activities are intended to reduce risk.
M

a
in

te
n

a
n

c
e
 

R
is

k

C
o

n
c
e
p

t
D

e
v
e
lo

p
m

e
n

t
T

im
e
lin

e
P

ro
d

u
c
t

Cost

In
te

rfa
c
e
 R

is
k M
o

d
e
lin

g
 R

is
k

Im
p

le
m

e
n

ta
tio

n
 R

is
k

Modeling Risk

Implementation Risk

Maintenance Risk

Interface Risk

Requirements Risk

Another Agile Principle

Welcome changing requirements, even 

late in development. Agile processes 

harness change for the customer’s 

competitive advantage.
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Risk

An Agile approach might address these risks along the timeline.
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Simplicity?
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Agile Model-Based Design allows you to address the biggest risks 

earlier in development.
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Agile Model-Based Design means up-front and continuous 

validation.
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Welcome changing 
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Earlier!
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Let’s re-imagine that tractor with Agile Model-Based Design.
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What issues might arise along the way?
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Let’s consider some methods for overcoming these barriers.

First, remember that Agile principle: Simplicity
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Look to MathWorks for help.
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See MathWorks Consulting or contact me: jimr@mathworks.com
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https://www.mathworks.com/services/consulting.html
mailto:jimr@mathworks.com
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Thank you
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